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DAY 2 - How to design new packaging and to scale up its production?: from idea

to business model
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Time Event Location

9.00 – 10.15

10.30 – 12.30

- Creativity and idea evaluation – Julien Bras, Grenoble INP

- Designer discussion: from idea to demonstrators /round

table – Eric Romeo, Sistemi Moderni

- Moving from an idea to the production : Anouk Dantuma,

Schut Papier (Neth.) (1h)

- Eco conception & sustainability, Agnes Boyer, Grenoble INP

(30min)

-What is a business model, Karine Samuel, Grenoble INP (20-

30min)

Grenoble 

INP Pagora

Room D2

Room B11612.30 – 14.00 Lunch – by your own

14.00 – 17.30 Value proposition of packaging demonstrator or their own

project – Group (4pers)

(K.Samuel, Pr Grenoble INP, J.Bras, Pr Grenoble INP)

18.30 City Tour

Dinner – by your own

Training school Program
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Training school Program
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 Ideas generation

 Ideas evaluation

 Intellectual properties
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Creativity methods



• Write randomly all key words on one A4 sheet

• Propose at least 10 ideas

• 1 day after : check, Read/add ideas , select

Method 3 : Individual Brainwritting / Network of image

Individual technique

Example: Find the name of a project or product

Creativity methods
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METHOD 6-3-5:
https://www.seemy.com/fr/2016/03/generer-
108-idees-30-minutes-grace-brainwriting.html

https://www.youtube.com/watch?
v=d3OypR39klY

Creativity methods

Method n°2 : Group Brainwriting



Method 1 : Brainstorming

Whatever the strategy, 2 steps:

 Step 1 : Idea Creation (divergency)

 Step 2 : Idea Evaluation (convergency)

• By Far: the most used technique

• Several possibilities

• About 40 to 100 ideas per session

Creativity methods

https://www.youtube.com/watch?v=jNFBoBAAYuw

https://www.youtube.com/watch?v=YXZamW4-Ysk
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https://personalexcellence.co/blog/brainstorming-techniques/

Creativity methods
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Creativity methods



• How to link this 9 points with 4 continuous lines
without move up the pen from paper

. . .

. . .

. . .

Creativity methods
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https://www.youtube.com/watch?time_continue=66&v=09_JdhFA2W0

https://www.youtube.com/watch?v=yAidvTKX6xM

Creativity methods
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Creativity methods

6 thinking Hat

https://www.yout
ube.com/watch?v
=oHiwpz7r4wY
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 Idea evaluation
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1st 

screening

Basic 

criteria

Idea

selection 
Idea 

evaluation

Project 

Proposal

Project 

waiting list

(ranked)

2nd screening 3rd 

screening

Multifunctional Teams 

+ Experts

R&D

• Ideas from Brainstorming sessions

• Individual Ideas

• Closed / Rejected ideas from 1st and 2nd screening

Multifunctional OR

brainstorming team

Multifunctional 

team + Experts

Idea Management



Ideas generation
( 402 )

4 Steering TOPICS

Major Concepts 
(27)

Interesting Concepts 
(20)

1st Screening tool +

Final Concepts 
(9)

Incubated Ideas
(5)

Communication with 
Customers 

(3)

2nd Screening tool

Idea selection

Under progress ideas
(2)

ACTION PLAN

Idea Management
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Sterilization

Scale = from 0 (very poor) to 5 (very high)

Technology Projects

1
Proof of package contamination

Pathogen detection with enzymyes
0

2
Proof of package contamination by a liquid

Colorant that bleeds in the web into a visible stain
0

3
Proof of wrapping material integrity

holes indicator 0

4

Self-generation of barrier porperty during sterilization

Holes block up thanks to raw material modification
0

5

Proof of good cleaning of the instruments before sterilization step

Wipes to detect blood or germs from instruments
0

Technology Projects

How Ranking? Top 5 ideas according to 5 
different criteria including market interest.

Idea Screening on Sterilization

Idea Management
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DAY 3 - How to fill the gap between science and industry: from business model to

business plan?
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Time Event Location

9.00 – 10.30

10.45 – 12.30

Intellectual Properties advises – Julien Bras (30min)

Technology transfer : an example in France –SATT Linksium – Gisela

Schach (1h)

How to sell your R&D solution to a company? Nuria Herranz, Itene (1h)

How to launch a start-up – Karim Missoum (30min)

Grenoble INP 

Pagora

Room D2

Room B116

12.30 – 13.30 Lunch – by your own

13.30 – 18.30 Business plan elaboration of packaging demonstrator or their own

project

(Karine Samuel, Pr Grenoble INP, J.Bras, Pr Grenoble INP)

19.30 Gala Dinner - Bastille The Restaurant le

Téléphérique

Training school Program



Intellectual properties
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https://www.youtube.com/watch?v=GvA1UMFGb3Q

Intellectual properties



24https://www.youtube.com/watch?v=4bmOBxgYK0k

Intellectual properties
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Intellectual properties



W. Nivol, 2012

Intellectual properties
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Intellectual properties
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How to search patent ?

https://www.youtube.com/watch?v=vr5aMjUTVOc

Crash course:

https://www.youtube.com/watch?v=RrN7IxvAJto

Intellectual properties

https://www.youtube.com/watch?v=vr5aMjUTVOc
https://www.youtube.com/watch?v=RrN7IxvAJto


Julien.Bras@grenoble-inp.fr

@JulienBras Julien Bras

Welcome in Grenoble 
- Open for collaboration

Thank you for your attention


