
 

 

Update from the  

COST Association 

to the Management Committee 

  

Dr. Fatima Bouchama 
Science Officer- COST Association 

COST FP1405 Aveiro Meeting (PT) 15-16th September 2015 



• The Committee of Senior Officials has decided in its 194th CSO 

meeting held on 12-13 May 2015 in Stockholm to include Montenegro 

as the 36th COST Member Country. 

 

• In the EFSI context, strong concerns regarding a potential budget 

cut of 7% for COST.  

 “Engaging for COST”: online petition 

http://www.cost.eu/media/newsroom/governing-board-alarmed-

diminishing-budget-EFSI  

 

• Exceptional measures needing the alignment of Action Grant 

Agreements with the seasonality of Specific Grant Agreement signed 

with the EC. 

 

 

The COST Association  
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See http://www.cost.eu/participate  

 

COST Implementation Rules 

COST Vademecum 
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See http://www.cost.eu/participate  

 

COST Key Documents 
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Dissemination Guidelines 

 Tips and tricks for communicating COST Action 

activities, results and outcomes 

 

 COST corporate identity 

 

 Acknowledging COST 

 

 Branding requirements  

 Action Website 

 Social Media 

 Scientific publications and articles 

 Audio-visual 

 Events 
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Status of the Action  

FP1405 website 

once available 
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Status of the Action  



How COST Countries join an Action 

CSO 

Approval 

(13/11/2014) 

1 year after  

CSO approval 

(12/11/2015) 

END of  

ACTION 

If new COST Countries join the Action 

NO  

MC Approval MC Approval 

Researcher  

Contacts COST  

National Coordinator 

 

COST  

National Coordinator 

 nominates  

MC member 

 

 

COST  

National Coordinator 

 accepts the  

MoU 

 

Before Action Starts and < 1 year after CSO Approval 

31 



 How IPCs, NNCs and Specific  

 Organisations join an Action 

 Applicant encodes a new application stating the mutual benefit  

 Needs MC approval 

OPTION 1: NNC & IPC already included in the proposal = FOUNDERS  

OPTION 2: NEW NNC & IPC 

 Chair encodes applicant details in e-COST 

 Applicant and Chair complete application form in e-COST 

 Online approval by MC and COST Association 

 

Once the Institution is approved the applicant becomes MC Observer 

35 



COST Policies  
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Inclusiveness Target Countries 



Management Committee 

  

Minimum once a year in a participating  

COST Country 

Typical duration ½ day 

Decisions only valid if at least 2/3 of the 

Participating COST Countries are 

represented  

Simple majority vote of MC Members 

with 1 vote / Participating COST 

Country 

MC decision must be minuted and sent 

to COST Association 

 

 

 

MC MEETINGS e-VOTE (WRITTEN PROCEDURE) 

Initiated and managed by the MC Chair 

All MC members are in the e-mail list 

Vote open for 7 days 

Simple majority vote of MC Members 

with 1 vote / Participating COST 

Country 

MC decision must be minuted and 

should be included in the official MC 

minutes of the following MC Meeting 
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How to Obtain MC Decisions? 2 Options  



13 

Work and Budget Plan 

 Due to exceptional measures imposed by the EC, all COST AGAs 

must be aligned with the seasonality of the Specific Grants 

Agreements the COST Association is signing yearly with EC. 
 

An AGA cannot go beyond the end date of the SGA under which it 

started. 
 

Initial GP1 : 01/06/2015 – 31/05/2016 

SG2    : 01/05/2015 – 30/04/2016 

 

New GP1 : 01/06/2015 - 30/04/2016  

 

 

 

 

 



14 

Work and Budget Plan 

 New GP1 : 01/06/2015 – 30/04/2016 

 

- Further details will be soon communicated to the Action Chair and 

GH on the procedure to follow for implementing this change 

- Official allocated budget to be communicated soon by Head of 

Finance department:  

 No decrease of the allocated budget 

 If budget available increase of parties to 28 COST Countries will 

be considered 

- Any activity during May 2016 would be included in GP2 
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Work and Budget Plan 

 Initial GP1 : 01/06/2015 – 31/05/2016 
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Work and Budget Plan 

 Change of any activity negotiated 

WBP is e-locked 

any changes need both MC approval then COST approval, SO validation of 

the requested change:  

 Change of an approved activity (e.g. location, date): change encoded by GH 

with justification (base on an MC decision).  

 Reallocation of unspent budget from already held activity to either STSMs, 

other meeting, new activity possible: change encoded by GH with 

justification (base on an MC decision).   

 

Recommendation : 

 use whole allocated budget 

 allow sufficient time to proceed with needed changes in WBP 

 

 



Action 
activities 

 

Time 0 months 18 months 30 months 48 months 

Action 
Monitoring 
and Final 
Assessment 

 

 

First 
Management 
Committee 
meeting 

First Grant Period 
Second Grant 

Period 
Third Grant Period Fourth Grant Period 

First 
Progress 
Report and 
Monitoring 
Report 

Second 
Progress 
Report and 
Monitoring 
Report 

Final 
Achievement 
Report and 
Final 
Assessment 
Report 

 

 

First Progress and Monitoring Report – 18 months 

Second Progress and Monitoring Report – 30 months 

Final Achievement Report – 48 months (end of Action) 

 

 

 

 

Action Rapporteur  

reports remotely  

Monitoring and Final Assessment 

(MFA) of Actions 

44 



 COST Actions will be monitored and assessed by COST 

Action Rapporteurs 

 Each COST Action will have one Action Rapporteur 

 Action Rapporteur will be independent external expert  

(2 months before the due date of the report, name & details 

communicated to MC Chair) 

 S/he will evaluate remotely (unless exceptionally their presence is requested) 

 S&T and Networking progress of the Action  

 Progress in the implementation of COST Policies 

 Their honoraria will be paid directly by the COST Association 
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Monitoring: Implementation 



Monitoring and Final Assessment of 

Actions 

44 

See http://www.cost.eu/participate  

 

FP1405: PR1 (Month 18) 
(should be e-cost based MFA procedure) 
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COST – European Cooperation 

in Science and Technology 

Avenue Louise 149 

1050 Brussels, Belgium 

T: +32 (0)2 533 3800 

F: +32 (0)2 533 3890 

www.cost.eu  

Thank you! 

http://www.cost.eu/
https://plus.google.com/u/0/b/115034754023972712749/115034754023972712749/about
http://www.facebook.com/COST.Programme
http://www.twitter.com/COSTprogramme
http://www.youtube.com/user/COSTOffice
http://www.linkedin.com/company/cost-office

